Administrator Visit August 9, 2018

The Henderson County Board of Public Education visited with Principals and
Assistant Principals at the Administrator Retreat held on August 9, 2018 at the
TEDC Conference Center, Blue Ridge Community College, located at 180
West Campus Drive, Flat Rock, N.C.

Board Members Present: Amy Lynn Holt, Chairperson; Rick Wood, Vice
Chairperson; Michael Absher, Colby Coren, Mary Louise
Corn, Blair Craven and Lisa Edwards.

Administrative Staff Present: Bo Caldwell, ED S, Superintendent; Administrative
Services; John Bryant, Ed D, Associate Superintendent; Jan
King, Ed D, Assistant Superintendent, Curriculum &
Instruction; Scott Rhodes, Chief Human Resources Officer;
Rick Fender, Chief Technology Officer.

Attorney Present: Mr. Dean Shatley

The Board visit to the Administrator Retreat began at approximately 12:00 p.m. as Board
members and administrative staff had lunch with Henderson County Public Schools
Principals, Assistant Principals and Directors.

After lunch, the Board gathered in Room 338 with Chairperson Amy Lynn Holt leading an
open discussion of the agenda for the August 13" regular business meeting.

Board Chair, Amy Lynn Holt, called the Board into Closed Session at 1:42 to discuss a
confidential personnel matter. The motion to go into Closed Session was made by Mr. Blair
Craven and Seconded by Mr. Rick Wood. (unanimously approved) After Board discussion
was complete, a motion was made by Mr. Colby Coren to adjourn from Closed Session at
2:05. Mr. Blair Craven seconded the motion. (unanimously approved)

The administrator visit concluded at approximately 2:06 p.m.

Minutes approved: September 10, 2018



