Flat Rock Middle School Improvement Agenda/Notes
2018-2019

9-11-2018

3:20 pm Media Center

Total Time: 1 hr

Type of Meeting: School Improvement Team
Facilitator: Jessica Stepp

Timekeeper: Heather Knapp

Note Taker: Natalie Ezell

Rudder: Jeff Bloomer

Attendees: Maggie Gilliam, Heather Knapp, Jeff Bloomer, Austin Maybin, Anna Nagreen, Natalie Ezell,
Shannon Hoke, Emily Coolbeth, Kim Sabato, Michelle Furbee, Joanna Andrews, Troy Bradley, Courtney
Buchanan, Kelly Pratt, Melanie Adams

Agenda Topic #1: Work on Goals for SIP
60 Minutes

Discussion: School Improvement Plan shared with team members.Want to align what we have already
established and what is contained within our mission and vision document with the goals, strategies.
This is a working document so we can add to and take away if necessary. Small groups will break out and
work on each of the four categories.

Changes were added and highlighted. Voting will be later in the month and then approval by vote for
entire school.

Action Items: Next month we will discuss goals and whether or not they have been met. We will look at
strategies to include to make a difference based upon feedback. We will also look at the three
subgroups previously identified as well.



